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THE ROAD TO 
B CORP CERTIFICATION 
IS A LONG ONE.

We were the first business of 
our kind in the UK to go on this 
journey and we had no idea how 
arduous the terrain would be. 

A year ago, we dashed across the finish line, 
dusted ourselves down and then kept walking.

Certification isn’t the end, it is just 
the beginning of the journey.

Now in our second year, there isn’t a finish 
line, just a vanishing point on the horizon 
that we are navigating towards. 

We know it won’t be easy, but 
we’re in it for the long run.

Day after day. 
Month after month.  
Year after year. 

This is an account of the journey so far.

It is also a lonely one.



WHAT IS 
B CORP AND 
WHY ARE  
WE ONE?

Planit-IE is amongst a rising global 
community of over 4000 B Corps 
that believe businesses should have 
the legal responsibility to leave this 
place better than we found it.  

B Corp is a new way of doing business to create lasting 
value for all stakeholders, not just shareholders. 

To become a B Corp, is to formally commit to a triple bottom 
line of people, planet, and profit. We live in an extremely 
precarious era and the challenges facing us are existential.  

The old paths don’t lead to the future we need. 

So we are building new roads.



WHAT DOES 
B CORP MEAN 
FOR OUR TEAM

It means ‘leave this place better 
than when you found it’- better for 
people, and better for the planet.

As people involved with designing 
environments, we have a huge opportunity to 
use our skills as a force for good, and a huge 
responsibility to ensure that this happens.  

We are creative people, but we are 
not in the business of unbounded self-
expression; we design for all.  

This means negotiating the complicated 
economic, sociological, and environmental 
impact of every decision we make.  

This is the job of a designer at Planit-IE.  



It means we work with 
you, not for you.

We want to work alongside you, solving 
problems and building incredible places, 
but we can’t have you as our boss; our 
only client is our shared future.  

This means that the moment you ask us to do 
something that marginalizes people or damages 
the future, we must re-evaluate our relationship.

We are fortunate enough to have some truly 
incredible clients that share our values and 
are prepared to face the tough questions. 

WHAT DOES 
B CORP MEAN 
FOR OUR 
CLIENTS



Setting a course is a useful metaphor 
for the first year of our B Corp journey. 

The ‘setting’ is calibration. 

Understanding where you are and which 
way you need to be facing. 

The ‘course’ is direction.   
This is the path that lies ahead.  

When you set a course, you are focusing 
on the journey, not the destination. 

Setting a course doesn’t indicate a time frame, 
it just confirms a direction of travel.  

By our next re-certification in 2023, we hope 
to achieve 100+ points, but our primary 
goal is to keep moving forwards.

SETTING 
A COURSE



To become a certified B Corp, a company must score 
a minimum of 80 points on the B Impact Assessment. 
This is an assessment that asks questions about 
how the day-to-day operations of a company, 
create positive impact for the company’s workers, 
customers, community, and the environment.   

Following the completion of this rigorous and holistic 
process, we certified with a score of 80.3 out of a 
possible 200 in July 2020. Although we only just made 
the required threshold to certify, the median score for 
businesses taking the assessment is in fact 50.9.  Evidently 
showing how difficult it is to become a certified B Corp. 

Click here to view a summary of our B Impact Assessment. 

Over the last year, we have continued to use our 
business as a force for good, to make the small 
but necessary improvements throughout our 
organisation. As a direct result of these changes, 
our new draft B Corp Impact Score is 88.9.
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https://bcorporation.net/directory/planit-ie-limited


 

EVERY STEP 
HOWEVER 
SMALL IS 
STILL MOVING 
FORWARD

At the beginning, it’s tempting 
to chase the big wins. Rush 
headlong into the big problems.  

This isn’t what B Corp This isn’t what B Corp 
is about for us. is about for us. 

We want to improve in a small way every single day. 
Marginal improvements like changing our toilet roll 
or electricity provider are incredibly important for us.  

We need to build muscle for continuous 
improvement. We are working to develop a habit 
of getting better. And each day better still.  

Small wins made by many will 
achieve exponential gains.  



TEN SMALL 
STEPS SO FAR
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We are moving 
towards 
renewable energy 
at all sites.

We have 
switched energy 
contracts at our 
largest studio 
in Altrincham to 
ones that provide 
100% renewable 
electricity and 
green gas.

As part of the 
B Corp Climate 
Collective, we 
have committed 
to achieving 
Net Carbon 
Zero by 2030.

We are in the 
process of 
changing our 
bank to fellow B 
Corp Triodos after 
introducing them 
on our newest 
studio at Standish.

As a first step 
towards waste 
reduction, we 
have changed our 
waste provider 
in Altrincham to 
one that ensures 
0% landfill. 

Our employee 
contracts and 
articles of 
association have 
been re-written 
by fellow B Corp 
Bates Wells to 
reflect our B 
Corp values.

By our reckoning 
we have scored a 
further 8.5 points on 
the B Corp Impact 
Assessment – a 
small step, but 
a step forward, 
nonetheless.

Using B Corp as 
a screening tool, 
we have changed 
suppliers for 
small things like 
toilet roll, tea and 
coffee, cleaning 
products and 
stationery. 

We have engaged 
with many 
more B Corps 
in the interest 
of knowledge 
sharing and 
meaningful 
collaboration, and 
we take an active 
role in the Greater 
Manchester B 
Local group.

Alongside hundreds more 
people using business 
as a force for good, we 
have signed the Better 
Business Act - asking 
the UK Government 
to end damaging 
shareholder primacy 
and opt instead for a 
new kind of business 
law that considers 
all stakeholders.



This is a universal 
truth that we are sure 
all B Corps share, 
but we haven’t heard 
many admit to. 

THE LONG 
MILES ARE 
MONOTONOUS As a design business, we get excited by the new; 

new ideas, innovations and ways of working.  

Eureka moments, moon shots and jackpots are 
exciting. But the reality is that they rarely materialise. 

But B Corp isn’t about innovation, it’s about improvement. 
It’s less to do with change than it is to do with continuity. 

You have a plan and you stick to it.  
In the moment, this isn’t exciting.  

This is where deferred gratification is important.  
The slow steps forward today add up 
to a huge distance over a year. 

Like it or not, the tortoise wins.



THE FUTURE 
IS CLOSER  
THAN YOU  
THINK...

Working in small incremental steps 
can sometimes feel like slow progress. 

It is helpful to remember that we are all  
building the future now, today.  

What we do, or do not do now has a direct  
and very real impact on what happens next.  

We all carry the responsibility for the future right now.  
This is both incredibly exciting and suitably terrifying.  

The future is closer than you think. 



NAVIGATION AND 
PATHFINDING

We are in 
uncharted territory.

To help us understand the lay of the land 
we have made three new B Corp roles – our 
B Team (though very much an A Team). 

Alison is our Coach.
Like all great coaches, Alison 
makes sure we all remain 
healthy and happy along the 
way. Supporting our B Corp 
journey, Alison has become our 
first ever Principal for People. 
She prioritises prioritising the 
people aspects of our journey.

Charles is our Navigator. 
Charles is a sustainability expert 
and can chart our progress 
perfectly. He performs triangulated 
surveys of the B Corp landscape. 
Charles sets the course.   

Neil is our Pathfinder.
Neil is an evangelist and instigator. 
He knows he has the right to 
remain silent but doesn’t intend to 
do so. Neil champions the cause. 

We know how hard this 
journey can be. If Alison, 
Charles or Neil can help 
you find your way, don’t 
hesitate to get in touch.

bcorp@planit-ie.com

mailto:bcorp%40planit-ie.com?subject=


We still have plenty to learn, 
this will always be true. 

We would like to acknowledge here how useful it 
has been to speak with other B Corps – locally, 
nationally and internationally - about the journey.   

To be a B Corp is to be an advocate 
for a better future and we’re proud to 
be one of the founding members of the 
Greater Manchester B Local group.  

Initiated by B Corp UK, B Local groups are 
beginning to pop up in areas of the country 
where there are a relatively high proportion 
of B Corp certified businesses, as a support 
mechanism for sharing ideas approaches 
and best practice. Some of these businesses 
would ordinarily be market competitors – but 
as people using business as a force for good, 
we recognize that there are some things for 
which we should not be in competition.  

A sharing economy for the benefit 
of people and planet.

SHARING 
THE LOAD

A message from 
Marigold
Marigold joined Planit in 2018 to help us 
navigate the often-lonely path of the B 
Corp Impact Assessment. After being so 
instrumental in the initial certification process, 
we asked her to reflect on her time with us.

“Helping out in Planit’s B Corp 
certification was such an 
exciting journey to be a part of 
during my time with the team.

It was such an eye opener and 
taught me the real potential, as 
well as the responsibility, that 
businesses have in fighting 
back against the climate crises 
and the societal injustices the 
world is currently experiencing.  

Not only was the involvement 
the driving force behind my 
decision to study a masters in 
Sustainable Development, but 
is has also helped to carve 
out my future career path.”



HOW TO WRITE A 
FRIENDLY 
EMPLOYMENT 
CONTRACT WITH 
BATES WELLS

As the first UK law firm to certify as a B 
Corp, Bates Wells were a natural choice of 
provider when looking to review our contract 
of employment. Not only have they been 
on the journey themselves (six years a B 
Corp and three certifications!), they get it! 

So, we asked Paul Seath, Partner at Bates Wells to share 
his thoughts on what to think about when drafting contracts 
of employment and especially how to ensure they are 
people focussed and friendly, while at the same time 
providing protection for the individual and the business.  

Here are his top 5.

1. Include your formal commitment to creating a 
more inclusive and sustainable economy. 

2. Ensure it is as accessible as possible 
using neutral language. 

3. Avoid an overly legalistic approach. 

4. Consider the layout, mirror the employment relationship end-
to-end and use headings to make things as clear as you can. 

5. Recognise that the contract reflects a reciprocal 
relationship and that it can be balanced and at the same 
time commercial and protective. Afterall, protecting the 
business means protecting all of our team members. 



THE LOST 
RUNNING 
CLUB

Lost Running Club is a project we 
delivered to bring people together in 
a time of social distancing. Over 300 
people from across the globe joined this 
most unusual running club, contributing 
to this interactive artwork and helping 
us raise over £6000 for local mental 
health and wellbeing charities.

A MESSAGE FROM 
NICKY MOORE
(Handling brand, marketing and 
creative projects for NOMA)

“NOMA has always been a neighbourhood of 
firsts – from Britain’s first public square to crowd-
source its name and the UK’s first hand-built 
community pub to the location of Manchester’s first 
steam-powered mill – so it’s natural we continue 
this pioneering attitude and approach through 
the people and organisations we work with.

The clear identity which has evolved for 
NOMA over the years reflects the sensitive 
approach we’ve taken to placemaking, and 
Planit-IE’s commitment to putting people 
and planet above profit and creating truly 
accessible and inspirational places, spaces and 
experiences has played a fundamental role.

We can see this in their work on Sadler’s Yard 
and the open space it provides at the heart 
of the city; in the gardens of Angel Square 
which offers horticulture on the doorstep of 
our occupiers; in the ambition of public realm 
for 4 Angel Square, supporting this carbon 
zero building to be an industry leader in health, 
wellbeing and innovation; and in projects such 
as Lost Running Club, which committed all 
profits to local charities during Covid-19.

The next steps for NOMA are ambitious ones with 
the principles of connection, identity, streets and 
spaces, heritage, and nurture guiding everything 
we do; principles which will help us to create 
a neighbourhood for generations to enjoy.”

All participants were 
captured on the same map



As part of our ongoing 
community engagement 
work for Federated Hermes 
and MEPC at NOMA, we 
ran a 12-month creative 
residency inside the Grade 
2 listed former Co-op Bank 
headquarters in the city 
centre of Manchester.

CO-OPERATIVE 
ECHOES

Remaking Capitalism
In November last year fellow B Corp Pentameter 
hosted an event at the Old Bank which saw author 
and Harvard Professor Christopher Marquis present 
the main findings from his book Better Business: 
How the B Corp Movement is Remaking Capitalism. 
The webinar was our best attended online event at 
the Old Bank – with over 400 people registered. 

The recording of the event is available to view online 
and provides a great resource for anyone wanting 
to gain a more thorough understanding of what B 
Corp is, and how it can be beneficial to be one.  

You can also buy a copy of the book by supporting 
another fellow B Corp, Bookshop.org In fact, we 
think you should buy all of your books from them.

Bookshop.org have an incredibly brave, 
innovative, and selfless business model which 
includes distributing their profits to other 
independent book shops because they believe 
in the social value of their industry just as much 
as the economic value of their profits. 

With free office space 
available for B Corps and 
pending B Corps and a 
thriving community hall at 
the centre of the space, 
Old Bank NOMA was a 
place for people wanting 
to make the world around 
them a better place. 

https://www.pentameter.co/journal/remaking-capitalism
https://uk.bookshop.org/


The continuous 
small improvements 
are rewiring us. 
We are now beginning to look at every decision with a B 
Corp framing, still consciously, but soon, by default.  

This almost imperceptible filter is slowly being 
adopted across the practice and is almost certainly 
the most important factor driving change. 

Here are three projects that have benefited from our new lens. 

E S TA B LISHED FORM



Victoria North
The City River Park is a unique biodiversity and leisure 
corridor within our wider work on the Northern Gateway 
Strategic Regeneration Framework, that connects the city 
centre and North Manchester through a network of open 
spaces and public realm, with the River Irk at its heart. 

The scale of this development warranted a holistic 
vision that utilises short, medium and long term 
opportunities, to become an exemplar regeneration 
project, that creates truly sustainable neighbourhoods. 

As ethical designers, we are acutely aware of our 
ability and responsibilities to minimise climate change, 
supporting Manchester City Council’s 2019 pledge to 
become a carbon neutral city by 2038. To realise this 
aspiration, we believed the parks we were designing 
had to achieve carbon neutrality in use by this date. 

Planit was able to demonstrate how many years it would 
take until these parks became carbon neutral, by using 
the Pathfinder - Climate Positive Design Tool. This 
tool allowed us to refine the specification and designs 
in conjunction with the client to reduce the number of 
years it would take to achieve this goal. Specification 
changes helped reduce the schemes embodied 
carbon, whilst retaining accessibility for all across the 
site and overcoming the challenging level changes.

We looked at where additional tree planting could be 
implemented, focusing on large deciduous species to 
maximise sequestration across the site. This approach 
also promoted the use of native species and new wildlife 
habitats, both of which are key biodiversity objectives of 
the Northern Gateway. Although not part of our original 
commission brief, our suggestion to steer the project 
in this direction was readily adopted by the Council.

Aire Park
The provision of green infrastructure in the South Bank 
district of Leeds will enhance the city as a whole, supporting 
its credentials as a sustainable place to live and work; 
health and well-being contributions; community cohesion; 
environmental resilience; and social value gain.  

Our collective next step will be to achieve ambitious 
targets by the fastidious adoption and continuous 
benchmarking by us and our client Vastint against the 
17 UN SDG’s. Utilising carbon reduction through the 
design process will achieve an additional 5,980,000 Kg 
of CO2e reduction over 25 years. This was achieved 
by scrutinising every aspect of the design and 
construction process through the following measures: 

• Re-engineer the existing made ground under the site, 
where possible to export and import of material. 

• Introducing low carbon concrete and cement free 
paving products into the materials specification. 

• Intelligent Sustainable Urban Drainage design leading 
to a reduction in the existing total water runoff by 76%.  

• Reduction in car parking provision, 
introduction of electric vehicle charging 
points and increased cycle provision. 

• Provision of 140 new trees within the park. 

• Use of timber furniture. 

• Provision of on-site maintenance 
facilities and drinking fountains. 

North Shore
We’ve been working in and around 
Liverpool’s historic docks for over a decade.

It’s a 30 year plan to create a series of new 
communities and it requires patience and diplomacy. 
It also requires the skills to look forward, as 
well as back, not decades, but centuries.  

The establishment of the North Shore Vision tests 
our Liverpool Waters vision further, helping to 
shape a wider narrative, beyond the Dock Wall 
and surrounding ‘Ten Streets’ neighbourhood. The 
vision embraces the Stanley Dock character area 
of the World Heritage Site and Buffer Zone.

Here we have utilised Virtual and Augmented Reality 
technologies to view the ‘possible futures’ – how new 
development proposals may look from strategic locations 
across the River Mersey, providing a framework to test 
and adjust plans and buildings where necessary. This 
approach has employed the United Nation’s guidance 
for Historic Urban Landscapes (HUL) and looks to 
embed the seventeen UN Sustainable Development 
Goals as a tool to measure progress and successful 
delivery of the multi-stakeholder project objectives.  

The North Shore vision will lead the way in heritage-
led sustainable development in its widest sense – and, 
working alongside Liverpool UN2030 Hub, the SDGs 
are embedded at the heart of this vision, guiding the 
design of new development and framing the delivery 
of all existing projects across the North Docks, 
ensuring positive outcomes for their communities.   



“Integrating a tool as useful as 
Pathfinder allowed us to offer a 
different and practical perspective 
on tackling the climate emergency. 
Defining the projects embodied 
carbon, sequestration data and 
carbon positive timescales, it 
expanded the reach of the scheme 
to benefit the city’s wider partnership 
initiatives. We look forward to 
continuing these conversations about 
carbon and the climate emergency 
with Manchester City Council and 
their partners for future projects.” 
 
–  John Willerton 

Principal Urban Designer



B Corp is to capitalism what 
desire lines are to public space. 

One of the things we do at Planit-IE is design public 
spaces and desire lines are really useful to us.  
They are perhaps the simplest 
way a citizen can impact 
the built environment.

They are a gentle pushing of the established 
framework towards an environment 
that better serves everybody. 

A collective, citizen-led improvement 
to the established norms. 

Every person that uses a desire line is 
casting a vote and making the path wider 
and easier for others to follow. 

D
E

S
IRE LINES



1. Employee Ownership
For a while now Planit-IE has been making steps 
towards being an employee-owned company.

We hope to realise this ambition by our next B 
Corp certification in 2023, but with meaningful 
progress made by next year. Succession 
planning is a slow but vital process. 

2. Net Zero
We’ve made a legal commitment to achieving 
Net Carbon Zero by 2030 by signing up to 
the global B Corp Climate Collective.

We’re not sure how we’re going to do this yet, but 
we have a fellow B Corp mapping our footprint 
and by next year we will definitely have a solid 
plan! Turning the wheel, shifting our focus. 

3. Keep on keeping on
1% improvement every day adds up to a 
compound improvement of 3800% over the 
course of a year. Keep the faith, do the work.

CAIRNS

Cairns are stacks of stones used as 
trail markers. They are reassurance 
that you are on the right path. 
Over the next year we hope to add 
our rock to the following cairns 
as we continue our journey…



During our first year as a B Corp we 
built our second building and our fifth 
Studio in Standish, Gloucestershire.

Standish operates in a radically different mode to our other studio spaces.  
It is a purpose-built space for the serious 
business of deep but playful thinking.  

At Planit we can confidently say that we are good at generating ideas.  
This isn’t a brag about a specialist technical ability at all. It is, in fact, a brag 
about sitting down quietly. All that is needed to generate ideas is space 
and time. The thing that stands in the way of ideas is the day to day.  

Our day to day is full of responsibilities, we adopt a purposeful 
and industrious mode and get things done. It’s satisfying to 
tick through a list of trivial tasks and it’s terrifying to stare at a 
blank page. Ideas require play and experimentation.  

Getting into a relaxed, expansive, less purposeful, curious 
playful mode can be hard. It feels frivolous. Remind yourself 
that Penicillin was discovered by a playful and open mind.  

To generate ideas, you need dedicated time and space, 
outside of the day to day, this is the purpose of Standish.  

Our fifth studio provides the boundaries of space and time to be 
undisturbed, to step back and contemplate the view. Before life starts again. 

STANDISH 
IS A PLACE 
FOR IDEAS  



TEN BOOKS

WE LOVE



STUDIO ELECT

With representatives drawn from each 
discipline, location, and level of experience 
within Planit, the Studio Elect creates a vital 
link between the Teams and our Directors 
and founders. Aiding communication and 
the transfer of ideas throughout the practice, 
the group meets to share their opinions and 
feedback. They act as a sounding board 
and the voice of the studio – from their views 
on our Hybrid Working approach to analysis 
of our Mission Statement and Manifesto.   

Discussing and exploring a range of 
topics as a group has revealed fresh 
insights and a growing appreciation 
of differing perspectives.   

Taking time to consciously step back 
from the project work and running the 
business alike, is bringing us closer to 
common purpose and understanding. 

It’s 
important 
to have 
a voice.



WE’VE TALKED 
A LOT ABOUT 
RUNNING, NOW 
LET’S TALK 
ABOUT THE 
RACE... 

We are working towards the democratisation 
of open space, to make it a truly public 
realm; accessible and welcoming to all. 

The conversation around unconscious 
bias and how to increase our awareness of 
unintentional discrimination by design has 
begun. Designers and clients’ understanding 
of barriers to access, cultural preferences, 
tastes, uses of space, and social and cultural 
experiences must be increased. Equality 
and access for all has to be realised, with 
privilege checked and rebalanced. 

Access to education, influencing teaching 
methods, alternative routes into the profession 
and our recruitment processes will all be 
considered, along with the support and 
celebration of diversity, as we seek to increase 
equality within our practice and our professions. 

Ours is a commitment to building a 
design team, creative collaborations and 
engagement with community members that 
represent the true diversity of society. 



SHORTCUTS

There aren’t any. 



COLOPHON 

The titles in this document are set in MARSHA.

This typeface is inspired by the vertical sign that once hung 
outside of Stonewall, and named after Marsha P. Johnson. 
Marsha was an African-American, transgender woman from New 
Jersey, whose activism in the 1960’s and 70’s made her one of 
the most prominent figures in the Stonewall uprising of 1969.

It is made by Vocal. An incredible foundry dedicated to increasing 
diversity within design. Now go and buy things from them here

All images are from Planit projects and shot 
by either Fii or withloveproject.

If you want to talk to us about B Corp don’t hang back. 

         bcorp@planit-ie.com.

https://www.vocaltype.co/typefaces
http://Withloveproject.co.uk.


“The future is not some place 
we are going, but one we are 

creating. The paths are not to be 
found, but made. And the activity 

of making them changes both 
the maker and the destination.”

John Schaar


