
PLACED Academy 2022-23 
Workshops led by Arup and Planit-IE

Findings report
January 2023



3

Figure 2 shows a proposal for urban design interventions by a group of young people

Figure 1 shows a group of young people brainstorming ideas during a workshop

PLACED Academy 2022-23 is a ten-month 
educational programme for approximately 40 young 
people based in the North West of England, aged 
14-18. Creative workshops form the heart of the 
programme, through which the cohort engage with 
live development projects, gain exposure to careers 
in architecture, urban design, planning and other 
related disciplines, and develop wide-ranging design 
skills and knowledge. 

Each month, PLACED hold a day-long workshop 
aligned to a specific theme, activity or project set by 
PLACED or a PLACED Academy Gold Sponsor. 

For the months of October and November, two 
sessions were funded and co-led by Gold Sponsors 
Planit-IE and Arup, at Arup Liverpool. Their intention 
was to gather diverse views of local young people 
in relation to the ongoing design strategy for 
regenerating Dockside, a site located within the 
wider Liverpool Waters masterplan.

Introduction
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Activity Details

Drawing task ice-breaker The group was asked to draw their journeys from home to Arup that morning, to 
encourage thinking about experiential aspects of place, landmarks, and way-
finding.

Introduction to ‘hairy 
drawings’, led by 
PLACED

PLACED introduced the group to the idea of a ‘hairy drawing’ i.e. a messy, 
personal, hand-drawn map that captures emotions, thoughts, and responses to 
place.

Introduction to Dockside 
project, led by Planit-IE

Anna Couch introduced the design principles, themes, and design development 
behind the Dockside project.

Site visit to Dockside, led 
by Planit-IE

Anna Couch led a site visit to Dockside, during which the young people were 
encouraged to note any opportunities, constraints, and intriguing aspects of the 
site they observed in-situ, through a ‘hairy drawing’.

Introduction to urban 
design interventions, led 
by PLACED 

PLACED gave a short presentation depicting examples of urban design strategies 
and interventions, related to the current design principles for Dockside.

Group collages in 
response to brief

After receiving their brief to design a public intervention strategy for the site, the 
young people were asked to propose their ideas through the medium of collage.

Presentations and 
feedback

To build confidence and encourage reflection upon each other’s designs and 
ideas, each group presented their scheme to their peers, PLACED, Planit-IE and 
Arup.

“Design urban interventions for the 
Dockside site that would make you and 
your friends want to regularly spend 
time there”

The first session took place on Saturday 15th 
October, led by Ian Ford (ARUP), Anna Couch and 
Naomi Burl (Planit-IE), and two PLACED facilitators, 
supported by two PLACED ambassadors. 34 young 
people took part. 

This session introduced the Dockside project and 
site, through presentations, group discussions, and 
a site visit, alongside presentations and activities. In 
response to their brief asking them to ‘design urban 
interventions for the Dockside site that would make 
you and your friends want to regularly spend time 
there’, the young people considered site-wide urban 
strategies through drawing and collaging.

Table 1 summarises workshops delivered across the Wirral

October session activities

Figure 4 shows the schedule of activities for October’s session

Figure 3 shows a group of young people brainstorming ideas
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October session findings

The young people proposed a range of ideas 
for youth-focused urban interventions that would 
encourage themselves and their friends to visit the 
Dockside site. These included:

Heritage

• Refurbish the historic clock tower, using lighting 
features

• Integrate new facilities into historic buildings and 
structures 

Sports

• Water sports, such as swimming and canoeing 
workshops and clubs, with a water sports centre 
and changing facilities

• Other sports, such as zip-lining, open-air gym, 
racing tracks and a skate park

• Bike hire facilities

Amenities

• Museum or interactive art gallery
• Commercial shopping areas
• Garden centre and farm shop
• Accessible WC’s
• Library
• Hotel on or nearby the site 
• Night club and karaoke venue
• Youth centre  
• Park with children’s play area 

 

Amenities (food)

• Affordable food markets, with street food, 
independent stalls and public seating

• Communal gardens for growing edible produce 
that can be shared

• Ice-cream parlour
• Places to buy snacks
• Café 

Figures 5-6 show proposals and ideas for urban design interventions by young people Figures 7-8 show proposals and ideas for urban design interventions by young people
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Events

• Outdoor events spaces
• Christmas markets

Nature

• Areas of green space with planting
• Varied planting to promote biodiversity
• Aquatic plants

Design features

• Solar-powered lamps along footpaths
• Restaurants with large windows to illuminate 

surrounding context
• Lighting to reduce crime and increase public 

safety
• Hydroelectric power generators 
• Outdoor areas for socialising and meeting 

friends
• Colourful buildings
• Playful / themed signage and design for WC’s
• Hire street artists
• Improve security

Figures 9-10 show proposals and ideas for urban design interventions by young people Figures 11-12 show proposals and ideas for urban design interventions by young people
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“Design public interventions, buildings 
or structures for the Dockside site that 
would make you and your friends want 
to regularly spend time there”

The second session was held on Saturday 12th 
November, led by Ian Ford and Eleanor Boyce 
(ARUP), Chris Hall and Jonathan Helm (Planit-IE), 
and two PLACED facilitators, supported by two 
PLACED ambassadors. 32 young people attended. 

This session built upon activities and learning 
objectives from October, involving presentations, 
group discussions, brainstorming sessions and group 
model-making. Young people considered specific 
locations within the Dockside site, asked to ‘design 
public interventions, buildings or structures for the 
Dockside site that would make you and your friends 
want to regularly spend time there’ through model-
making, focusing on a specific theme prioritised by 
Planit-IE: heritage, nature, culture and leisure,  or 
productivity.

s d

November session activities

Activity Details

Model-making challenge The young people were asked to work in teams to build a cardboard seat to 
carry a person from the ground by 10cm, gaining confidence working together 
as a team whilst problem-solving.

Brainstorm sessions 
related to the Dockside 
project priority themes

Based on individual interests, the young people were split into smaller groups 
based on the design team’s priority themes, asked to brainstorm their first 
responses to their theme through a visual mind-map.

Examples of public 
design interventions, led 
by PLACED

For inspiration, the group were given some examples of buildings and structures 
designed by architects, landscape architects, and urban designers, related to 
their themes.

Group models in 
response to themes

After receiving their brief to design a built intervention for the site, the young 
people were asked to propose their ideas through model-making.

Presentations and 
feedback

To build confidence and encourage reflection upon each other’s designs and 
ideas, each group presented their scheme to their peers, PLACED, Planit-IE and 
Arup.

Figure 14 shows the schedule of activities for November’s session

Figure 13 shows young people making group models of their proposals
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November session findings

The young people proposed a range of ideas for 
youth-focused buildings and structures that would 
encourage themselves and their friends to visit the 
Dockside site: 

Heritage

• Celebrate history of the site and bring disused 
structures back to life

• Make the clock tower the focal point of the site, 
renovated to improve safety and accessibility

• Educational tablets / information boards that 
allow young people to engage with the site’s 
history

• Bring disused docks back to life – refill with 
water and permanently moor a boat with an 
integrated restaurant, emphasising the idea of 
heritage, repurposing and culinary culture 

Figures 15-16 show proposals and ideas for built interventions by young people

Nature

• Sustainability, education, protecting habitats, 
improving biodiversity, beauty and ecology

• Domed structure - greenhouse with butterflies 
and exotic plants

• Information boards
• Café (glazed structure) with outdoor seating 

area
• Garden with a study area, educational zones, 

and children’s park
• Fountains and lakes with connecting bridges
• Birdhouses, baths and bee hives

Figures 17-18 show proposals and ideas for built interventions by young people
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Productivity

• Research and development, economy, 
manufacturing, education

• Hydroelectric dam structure over the water
• Energy produced to power a warehouse, and 

homes in the local area
• Warehouse that is multipurpose, with machinery 

businesses can rent
• Multi-functional, open spaces within warehouse, 

for future flexibility 

Culture and leisure 

• Create an educational, carbon positive and 
multicultural destination

• Built sculptures to help with wayfinding, 
connecting landmark buildings

• Pavilions inspired by nature – biomimicry design
• Shelters for social gathering
• Multipurpose outdoor theatre
• Big wheel
• Bus café

Other

• Reuse old buildings and recycle materials where 
possible

• Provide essential services for people and 
businesses, and jobs 

• Fun, safe and accessible design

Figures 21-22 show proposals and ideas for built interventions by young peopleFigures 19-20 show proposals and ideas for built interventions by young people



16 17

At the start of the session, the young people were 
asked which of Planit-IE’s priority themes they 
considered to be most important. After the session 
was completed and their understanding of each 
theme had developed, they were asked this same 
question again. Their priorities were as follows:

Theme Number of 
votes (start 
of November 
session)

Number of 
votes (end of 
November 
session)

Heritage 6 8 (+2)

Nature 13 14 (+1)

Productivity 8 5 (-3)

Culture and 
leisure

5 2 (-3)

Figure 23 shows young people’s votes on importance 
of priority themes, at the start and end of the session in 
November

Summary

During both sessions, the young people who 
participated were highly engaged and creative, 
sharing wide-ranging ideas for youth-focused design 
interventions for Dockside. Many ideas came up 
repeatedly:

Heritage

• Celebrating heritage by bringing disused 
historical structures, such as the clock tower and 
docks, back into use. 

Education 

• Many young people would like to see 
educational facilities on site through which they 
can learn about site history, such as information 
boards and indoor/outdoor educational 
spaces.

Nature

• Young people repeatedly suggested design 
considerations to improve biodiversity, create 
diverse habitats, and provide spaces through 
which young people can appreciate nature.

Sustainable design

• Many young people were concerned with 
producing renewable energy, circularity, reusing 
existing structures and using recycled materials. 
It was also strongly suggested that designs for 
urban and architectural interventions should be 
accessible for many different groups of people.

Activities 

• Aquatic and other sports, including canoeing, 
swimming, racing and skating, were highly 
popular in both workshops. Fun activities and 
events, such as Christmas markets, music, and 
arcades, were also frequently suggested.

Amenities

• Repeatedly, young people proposed ideas for 
permanent and temporary buildings where they 
could purchase and consume food with their 
friends. 
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